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Le a r n in g Ou t co m e s

• Describe  the  d iffe rence  be tween  
p rogram  a sse ssm en t  and  
eva lua t ion

• Pract ice  writ ing 1-2 m easu rab le  
le a rn ing ou tcom es

• Art icu la te  one  or m ore  ways to  
im p lem en t  a sse ssm en t  and  
eva lua t ion  m e thods



• We want to help → Collecting this data is 
how we know we’re helping!

• Be tte r u n de rsta n d  issu e s a n d  tre n ds
• Colle ct  e vide n ce  to  in form  p rogra m s
• Im prove  le a rn in g & p rogra m  

e ffe ct ive n e ss
• Me a su re  p rogre ss towa rd  goa ls
• Stre n gth e n s a ccou n ta b ility
• En su re  re sou rce s a re  be in g u se d  we ll
• Ju st ify n e e d  for m ore  su pport  a n d  

re sou rce s

Wh y Is  Th is  Wo r k  Im p o r t a n t



Student Affairs Definition (Palomba & 
Banta, 1999)
● Process to  de fine  le a rn ing ou tcom es
● Plan  to  colle ct  or review da ta
● Ana lyze  and  report  find ings
● Em phasize s im proving studen t  le a rn ing
● Asks the  quest ions “Wha t  d id  pa rt icipan ts le a rn? 

Did  pa rt icipan ts le a rn  wha t  we  hoped?”



Public Health Definition
• Also known  a s “ou tcom e  eva lua t ion” in  

the  Stra tegic Preven t ion  Fram ework 
(SPF)

• Unde rstand  the  p rob lem (s) and  iden t ify 
re sou rce s

• Use s known  or colle cted  da ta
• Em phasize s im proving hea lth  ou tcom es



Student Affairs Definition (Patton, 1998)
● Process to  colle ct  or review da ta
● Ana lyze  and  report  find ings
● Take  act ion  to  im prove  the  p rogram
● Asks the  quest ion  “Did  the  p rogram  work a s p lanned?”
● In te rna l (te am  re fle ct ions) and  exte rna l (pa rt icipan t  

fe edback); not  re sea rch



Public Health Definition
• Also known  a s “p rocess eva lua t ion” in  

the  Stra tegic Preven t ion  Fram ework 
(SPF)

• Collect  da ta  to  eva lua te  the  p rogram  or 
p roce ss itse lf, includ ing ou tcom es

• Goa l is  to  im prove  the  e ffect iveness of 
the  p rogram

• Diffe ren t  from  re sea rch



What is assessment?

Pre s e nting  with  a n ima tions , GIFs  or s pe a ke r note s ? Ena b le  our Chrome  e xte ns ion

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


What is evaluation?

Pre s e nting  with  a n ima tions , GIFs  or s pe a ke r note s ? Ena b le  our Chrome  e xte ns ion

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


• Ge t  clea r on  what you’re  a sse ssing or 
eva lua t ing
• Program  ou tcom es/goa ls (eva l)
• Lea rn ing ou tcom es (a sse ss)

• 3 M’s - m ean ingfu l, m anageab le , 
m easu rab le

• Bloom’s Taxonomy - Act ion  Ve rbs
• Avoid  words like  unde rstand , le a rn , 

know, and  fee l - the se  a re  rea lly ha rd  
to  m easu re

Le a r n in g  Ou t co m e s

https://tips.uark.edu/blooms-taxonomy-verb-chart/


ABCD Structu re
• Audie nce
• Be ha vior/Wha t  (Action  Ve rb)
• Cond it ion
• De gre e /How Much

Example:
As a  re su lt  of a t te nd ing five  counse ling se ssions a t  the  
Stude n t  Counse ling Ce n te r, s tude n ts will be  a b le  to  ide n t ify 
one  or m ore  st ra te gie s to  cope  with  the ir p rob le m s.

Le a r n in g  Ou t co m e s



ABCD Structu re
• Audie nce
• Be ha vior/Wha t  (Action  Ve rb)
• Cond it ion
• De gre e /How Much

Example:
As a  re su lt  of a t te nd ing five  counse ling se ssions a t  the  
Stude n t  Counse ling Ce n te r, s tude n ts will be  a b le  to  ide n t ify
one  or m ore stra te gie s to  cope  with  the ir p rob le m s.

Le a r n in g  Ou t co m e s



ABCD Structu re
• Audie nce
• Be ha vior/Wha t  (Action  Ve rb)
• Cond it ion
• De gre e /How Much

Example:
At the  conclu sion  of the  FSL An ti-Ha zing p re se n ta tion , 
s tude n ts  in  a t te nda nce  will be  a b le  to  na m e  five  be ha viors 
or a ct ivit ie s tha t  const itu te  ha zing.

Le a r n in g  Ou t co m e s



ABCD Structu re
• Audie nce
• Be ha vior/Wha t  (Action  Ve rb)
• Cond it ion
• De gre e /How Much

Example:
At the  conclu sion  of the  FSL An ti-Ha zing p re se n ta tion , 
s tude n ts in  a t te nda nce will be  a b le  to  na m e five be ha viors 
or a ct ivit ie s tha t  const itu te  ha zing.

Le a r n in g  Ou t co m e s



• Audience
• Behavior/Wha t  (Act ion  Ve rb)
• Cond it ion
• Degree /How Much

• Work on  Activity #3 in  the  packe t  ind ividua lly or with  a  
pa rtne r

• Use  one  of you r cu rren t  p rogram s for you r exam ple  LO
• Will sha re  th rough  a  poll a fte rwa rd!

No w  It ’s  Yo u r  Tu r n



Share your learning 
outcome examples.

Pre s e nting  with  a n ima tions , GIFs  or s pe a ke r note s ? Ena b le  our Chrome  e xte ns ion

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii




• Ge t  clea r on  how you ’ll a sse ss or 
eva lua te  you r p rogram

o Crea te  opportun it ie s  to  le a rn
o Align  with  p rogram  or le a rn in g 

ou tcom es
o Ite ra t ive /changing p rocess
o More  than  ju st  su rveys!

Ho w  To  Do  As s e s s m e n t  & Eva lu a t io n



• Pre /post  even t  su rveys
• Short  su rveys du ring p rogram
• Knowledge  checks/polls
• Trivia /qu izze s
• Writ ten  re sponses/gu ided  re fle ct ion
• Workshee ts/”passports”
• Docum en ting group  d iscussions
• “Wha t , so  wha t , now wha t” act ivity
• Focus groups

Co lle ct in g  Pr o gr a m  As s e s s m e n t  & 
Eva lu a t io n  Da t a



Ca m p u s  Ex a m p le s

• University of Northern 
Colorado- Event Passport 
(picture to right)

• Pa ssport  to  ch eck off tab le s 
stu den ts a t ten ded  an d  
an swered  an  a sse ssm en t 
qu est ion  to  ge t  swag



Ca m p u s  Ex a m p le s
• Fort Lewis College-

Vases Activity
• Vases with  p la st ic colored  

sta rs
• Sta rs m easu red  se lf-reported  

sleep  qu a lity
• Vases m easu red  h ou rs of 

sleep
• Stu den ts we re  a sked  to  p ick 

th e  sta r an d  vase  to  a sse ss 
th e ir sleep  h ygien e  on  an  
ave rage  n igh t



Ca m p u s  Ex a m p le s

• University of Denver-
Whiteboard Scale

• Have  stu den ts ra te  
th em se lves on  
wh iteboa rd  sca le , 
a sse sse s im pact  of th e ir 
p rogram  (exam ple : 
stre ss re lie f even t)



Ca m p u s  Ex a m p le s

• Colorado College-
Takeaway notecards

• Ask stu den ts to  sh a re  
on e  takeaway an d  a  
qu est ion  th ey st ill h ave  
to  a sse ss th e ir 
worksh ops (exam ple : 
op io id  ove rdose  
tra in in g)



• Ask for both  p ros and  cons, honest  
fe edback

• Phra se  quest ions p rom pting 
though tfu l rep lie s

• Le t  peop le  adm it  tha t  they don ’t  
know or can ’t  rem em ber (not  a  fa il)

• Focus quest ions on  you r p rogram  & 
lea rn ing goa ls

• Ask for fe edback on  quest ions/ tools 
be fore  im plem en ting

• Incen t ivize  pa rt icipa t ion !
(Suskie, 2009)

Ge t t in g  Us e fu l Da t a



As s e s s m e n t  & Eva lu a t io n  Qu e s t io n s

• Ra te  you r ove ra ll 
sa t isfact ion  with  the  
p rogram

• Wha t  was the  m ost  
be ne ficia l?

• Wha t  cou ld  be  
im prove d?

• Re com m e nd  th is to  
a  frie nd?

• How d id  you  he a r 
abou t  the  p rogram ?

Assess Question Ex:
• Re la te  d ire ct ly to  

you r le a rn ing 
ou tcom e s (a s 
de m onstra te d  in  
th is t ra in ing)

• Wha t  is  one  
take away?

• Wha t  que st ions do 
you  st ill have ?

Eval Question Ex:



• In  la te st  polit ica l clim a te , 
depends on  sta te  gu ide line s

• Ask on ly for dem ograph ics tha t  
a re  appropria te  and  u se fu l

• Make  dem ograph ic quest ions 
op t iona l, or pu t  “Choose  not  to  
answer” op t ion

• Add  fill in  op t ions labe led  “Not  
listed”

• Keep  da ta  anonym ous
• Sha re  da ta  with  com m unit ie s for 

m ore  t ru st

A No t e  a b o u t  De m o gr a p h ics  Da t a



Name an assessment or 
evaluation method that's 
NOT a post -event survey.

Pre s e nting  with  a n ima tions , GIFs  or s pe a ke r note s ? Ena b le  our Chrome  e xte ns ion

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


• Re cogn ize s a sse ssm e n t (a n d  e va lu a t ion ) a s a  
com m itm e n t to  a ccou n ta b ility

• Com m itm e n t to  con tin u ou s in n ova tion
• Ability to  be  se lf-crit ica l
• Com m itm e n t to  da ta -d rive n  de cision  m a kin g
• Eve ryon e  h a s a n  in flu e n ce  on  a sse ssin g
• Re su lts  a re  d iscu sse d /sh a re d /a cte d  u pon
• Re sou rce s a re  de d ica te d  to  a sse ssm e n t
• Asse ssm e n t fin d in gs re wa rde d  with  

re sou rce s
• Ma ke  th is work a n  e xpe cta t ion

(Schuh, 2013)

Cr e a t in g  a  Cu lt u r e  o f As s e s s m e n t



• Ana lyze  da ta , sum m arize  find ings and  them es
o Ta llie s a n d  %s, gra ph ics a n d  visu a ls e ffect ive
o Ackn owle dge  lim ita t ion s or ch a lle nge s with  

you r a sse ssm e n t/e va l da ta
• Pre sen t  in te re st ing and  unan t icipa ted  find ings 

o Te ll th e  story wh y th e  p rogra m /work m a tte rs
o Kn ow you r a u d ie n ce
o Ke e p  th in gs sim ple , a void  ja rgon

• Com m on  ba rrie rs: t im e , re sou rce s, e xpe rt ise / lite ra cy
• Colla bora te  with  fo lks wh o h a ve  da ta  skill se ts

(Suskie, 2018)

No w  Wh a t ? 



Questions to Plan for Assessment/Eval:
• How do you define success?
• Why do you want to share the data?
• With whom will you share the data?
• How much data do they want to know? 
• How are you going to present the data?
• Who will present the data?
• Where will the data be presented?
• When will the data be presented?

No w  Wh a t ? 



What is one takeaway that 
you will apply to your work 
on campus?

Pre s e nting  with  a n ima tions , GIFs  or s pe a ke r note s ? Ena b le  our Chrome  e xte ns ion

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


• Th is  is  worth  the  t im e  and  e ffort! 
Seed  → Tree  m en ta lity

• Asse ssm en t  and  eva lua t ion  a re  
d iffe ren t  depend ing on  in ten t ion

• Post-even t  su rveys a re  not  the  on ly 
op tion , can  be  crea t ive !

• Make  su re  le a rn ing ou tcom es a lign  
with  you r act ivit ie s , and  vice  ve rsa

• Use  in form a tion  le a rned  to  advoca te  
for m ore  re sou rce s and  support!

Su m m a r y





Tr a in in g  Eva lu a t io n

Yes I have  a  su rvey…

But it ’s  short  and  you  ge t  
to  do it  now in stead  of 
la te r ;)





Th a n k  Yo u !

e e s a k o ff@n a s p a .o r g
NASPA He a lt h , Sa fe t y , a n d  We ll-b e in g In it ia t ive s
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