If You’re Not Assessing,

You’re Guessing

Prioritizing Program Assessment & Evaluation
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Agenda

5 min Intro, Assessment & Evaluation Definitions
15 min Learning Outcomes

10 min How to Do Assessment & Evaluation

10 min Now What?

10 min Questions, Evaluation
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Learning Outcomes

e Describe the difference between
program assessment and
evaluation

« Practice writing 1-2 measurable
learning outcomes

« Articulate one or more ways to
implement assessment and
evaluation methods

o NASPA ’StHdghtAEfd /;\dmln istrators

<

ON HST CHAMPI




Why Is This Work Important

We want fo help — Collecting this data is

how we know we're helping!

 Better understand issues and trends

* Collect evidence to inform programs

« Improve learning & program
effectiveness

* Measure progress toward goals

« Strengthens accountability

* Ensure resources are being used well

* Justifyneed for more support and

resources
- 2222222260000+ -~-.+ .

adn 0 -
«on #SchittsCreek ‘
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Hrvommmends

Student Affairs Definition (Palomba &
Banta, 1999)

e Process to define learning outcomes

YOU LEARN SOMETHING NEW

« Plan to collect or review data

« Analyze and report findings

« Emphasizes improving student learning

e Asks the questions “What did participants learn?

Did participants learn what we hoped?”
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Hrvommmends

Public Health Definition

e Also known as “outcome evaluation” in
the Strategic Prevention Framework

THANK YOU: I'M LEARNING

PP
« Understand the problem(s) and identify " ana
resources Competence

e Uses known or collected data
« Emphasizes improving health outcomes
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VALY meiEN

Student Affairs Definition (Patton, 1998)
e Process to collect or review data

« Analyze and report findings
« Take action to improve the program
e Asks the question “Did the program work as planned?”

« Internal (team reflections) and external (participant
feedback); not research
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VALY meiEN

Public Health Definition

WE'VE DONE THE
BEST YWE CAN!

Also known as “process evaluation” in
the Strategic Prevention Framework
(SPF)

Collect data to evaluate the program or A
process itself, including outcomes ncu“u"..iu.a
Goalis to improve the effectiveness of A
the program

Different from research
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What is assessment?

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

What is evaluation?

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

Learning Outcomes

 Get clear on what youre assessing or

evaluating
- Program outcomes/goals (eval) e
- Learning outcomes (assess) GIVEN IT A LOT
, _ OF THOUGHT
* 3M’'s-meaningful, manageable,
measurable

« Bloom’s Taxonomy - Action Verbs

« Avoid words like understand, learn,
know, and feel -these are really hard
to measure
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https://tips.uark.edu/blooms-taxonomy-verb-chart/

Learning Outcomes

ABCD Structure

Audience

Behavior/What (Action Verb)
Condition

Degree/How Much

Example:

As aresult of attending five counseling sessions at the
Student Counseling Center, students willbe able to identify
one or more strategies to cope with their problems.
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Learning Outcomes

ABCD Structure

« Audience

« Behavior/What (Action Verb)

« Condition Sk
« Degree/How Much GO YQU:! ‘{1‘
Example:

As aresult ofattending five counseling sessions at the
Student Counseling Center, students willbe able to identify
one or more strategies to cope with their problems.
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Learning Outcomes

ABCD Structure

« Audience

« Behavior/What (Action Verb)
« Condition

« Degree/How Much

Example:

At the conclusion of the FSL Anti-Hazing presentation,
students in attendance willbe able to name five behaviors
or activities that constitute hazing.
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Learning Outcomes

ABCD Structure

« Audience
« Behavior/What (Action Verb)

Condition
Degree/How Much

Example:

At the conclusion of the FSL Anti-Hazing presentation,
students in attendance willbe able to name five behaviors
or activities that constitute hazing.
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Now It’s Your Turn

Audience

Behavior/What (Action Verb)
Condition

Degree/How Much

 Work on Activity #3 in the packet individually or with a
partner

« Use one of your current programs for your example LO

« Willshare through a poll afterward!

Student Affairs Administrators
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Share your learning
outcome examples.

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

"WHO HAS TIME AMIDST.
ALL THIS:GHAOS?
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How To Do Assessment & Evaluation

* Getclear on ~Aow you’ll assess or
evaluate your program

o Create opportunities to learn

o Align with program or learning
outcomes

o Iterative/changing process " YoUu KNOW: WHAT™
M GONNA DQ?

o More than just surveys!
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Collecting Program Assessment &
Evaluation Data

* Pre/post event surveys

« Short surveys during program

« Knowledge checks/polls

« Trivia/quizzes

 Written responses/guided reflection | B4 % o
« Worksheets/passports” EVERYONE WILL ™
« Documenting group discussions

 “What, so what, now what” activity

« Focus groups

|
!
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Campus Examples

\ Ungrinc% for Hom%coming /

Passport

O Intro Table [ Sobriety @ UNC\
[JRest&Sleep [J Mental Health [
[ Procrastination w/the CC

(J Other Herbs (] Standard Pour

- University of Northern
Colorado- Event Passport

(plcture to right)
Passport to check off tables
students attended and
answered an assessment
question to get swag

What's your biggest takeaway from
this event?

Write your answer here for entry into a giveaway!
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Campus Examples

- Fort Lewis College-

Vases Activity
- Vases with plastic colored
stars

- Stars measured self-reported
sleep quality

- Vases measured hours of
sleep

- Students were asked to pick
the star and vase to assess
their sleep hygiene on an
average night
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Campus Examples

28

QM&)O\%& to be,gorec f

University of Denver- Lhis evek.
Whlteboard Scale W

Have students rate
themselves on
whiteboard scale,
assesses impact of their
program (example:
stress reliefevent)
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Ca m p u S EX a m p le S 1) How toedfrectively T€st for fensouty I+ +uee

Cefort but is seginittly wolthit.

) T°% V1l %o lcrow more dbodt 418 consequences
0+ MIXGiNg SYb54e(AC RS-

- Colorado College-

Takeaway notecards
- Ask students to share
one takeaway and a

question they still have _
to assess their LY That oo cont overdise. from

workshops (example: FUNANOL SN by touching omeone
< . Q\c)i \.'JI'VJ 15 (J\'ﬂ,.;!"":):.'\,'
opioid overdose

2
training) 2.) wn *naYong e i eeAd ?
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Getting Useful Data

 Ask for both pros and cons, honest
feedback

 Phrase questions prompting
thoughttulreplies

 letpeople admit that theydont
know or cant remember (th a fail)

 Focus questions on your program &
< learning goals
HOW HONEST DO « Ask for feedback on questions/tools
YOU WANT US TO BE? before implementing
« Incentivize participation!
(Suskie, 2009)
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Assessment & Evaluation Questions

Eval Question Ex: Assess Question Ex:

- Rate your overall
satisfaction with the
program

- Relate directly to
your learning
outcomes (as

) ]g\ghnaetf;zg;sl?the most de.mon.stlorated n
« What could be this trgmmg)
improved?  Whatis one
« Recommend this to takeaway?
a friend? - What questions do
« How did you hear you still have?

about the program?
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A Note about Demographics Data

 In latest political climate, -
depends on state guidelines | . -

« Ask only for demographics that -~ -
are appropriate and useful 1

« Make demographic questions %,
optional, or put “Choose not to ' §
answer” option

 Add fill in options labeled “Not =  WHOAMI?
listed”

« Keep data anonymous

« Share data with communities for
more trust

Student Affairs Administrators
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Name an assessment or
@ evaluation method that's

NOT a post -event survey.



https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

Creating a Culture of Assessment

« Recognizes assessment (and evaluation)as a
commitment to accountability

* Commitment to continuous innovation

« Ability to be self-critical

« Commitment to data-driven decision making

« Everyone has an influence on assessing | g
« Results are discussed/shared/acted upon PBEEL.LIKE THAT NEEDS
* Resources are dedicated to assessment TO BE CELEBRATED
« Assessment findings rewarded with

resources

« Make this work an expectation

Student Affairs Administrators
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Now What?

* Analyze data, summarize findings and themes
o Tallies and %s, graphics and visuals effective
o Acknowledge limitations or challenges with
your assessment/evaldata
 Present interesting and unanticipated findings WHAT ARE WYE SUPPOSED
o Tellthe story whythe program/work matters
o Know your audience
o Keep things simple, avoid jargon

e Common barriers: time, resources, expertise/literacy

e (Collaborate with folks who have data skill sets
(Suskie, 2018)
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Now What?

Questions to Plan for Assessment/Eval:
« How do you define success?
« Why do you want to share the data?

With whom will you share the data?

How much dala do they want to know?

How are you going fo present the data?

Who will present the data?

Where will the data be presented?

« When will the data be presented?

Student Affairs Administrators
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What is one takeaway that
E) you will apply to your work

on campus?



https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

« This 1s worth the time and effort!
Seed — Tree mentality

« Assessment and evaluation are
different depending on intention

« Post-event surveys are not the only
option, can be creative!

« Make sure learning outcomes align
with your activities, and vice versa

« Use information learned to advocate
for more resources and support!

WHATEVER YOU DO

Student Affairs Administrators
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Tramning Evaluation

Yes T have a survey...

But it’s short and you get
to do it now instead of
later ;)
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Thank You!

cesakoff@naspa.org
NASPA Health, Safety, and Well-being Initiatives

NASPA.
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