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The Recent Headlines



Nebraska Revised Statute Hazing Definition 
(Nebraska Revised Statute § 28-311.06, 2016)

“any activity by which 
a person intentionally 

or recklessly 
endangers the 

physical or mental 
health or safety of an 

individual for the 
purpose of initiation 
into, admission into, 

affiliation with, or 
continued 

membership with any 
organization.” 

Such hazing activity includes:
• whipping, beating, branding 
• an act of sexual penetration
• exposure of the genitals …with intent to affront or alarm any person 
• lewd fondling or caressing of the body of another person 
• forced and prolonged calisthenics
• prolonged exposure to the elements
• forced consumption of food, liquor, beverage, drug, harmful substance
• prolonged sleep deprivation 
• any brutal treatment or the performance of any unlawful act which 

endangers the physical or mental health or safety of any person or the 
coercing of any such activity



• Combination of REACH ACT and END ALL HAZING ACT
• Signed into law in December 2024
• Intent to increase transparency around hazing on campuses
 Clery Act Requirements
 Statement of Hazing Policy
 Prevention Programming on Hazing
 Campus Hazing Transparency Report

Stop Campus Hazing Act



Stop Campus Hazing Act
Clery Act Requirements
• Universities must include data on the number of hazing incidents 

reported to campus security authorities (CSAs) or local police 
agencies as part of their annual campus security report starting 
with 2026 Annual Security Report.

• Includes definitions for two additional terms for the purposes of 
reporting hazing statistics in the Clery Act. 

(Stop Campus Hazing Act. U.S.C. §  1092, 2024) 



Stop Campus Hazing Act Definitions
Hazing. Any intentional, knowing, or reckless act committed against another person(s) 
regardless of their willingness to participate that 

(1) is committed in the course of initiation, affiliation, or maintenance of membership in a 
student organization; and 

(2) creates a risk of physical or psychological injury, such as whipping, beating, striking, sleep 
deprivation, exposure to the elements, consumption of food, alcohol, drugs, sexual acts, 
activities that put someone in reasonable fear of bodily harm, or engagement in criminal 
violations of local, state, tribal, or federal law. 

Student Organization. An organization at an institution of higher education (such as a club, 
society, association, athletic team, club sports team, fraternity, sorority, band, or student 
government) where two or more members of the organization are students enrolled at the 
university, whether or not the organization is established or recognized by the institution. 

(Stop Campus Hazing Act. U.S.C. §  1092, 2024)



Stop Campus Hazing Act
Statement of Hazing Policy 
The bill requires universities to draft a statement of current policies 
related to hazing, including 

(1) how to report hazing incidents; and 
(2) the process used to investigate incidents of hazing on 

campus. This policy also must include information on any 
applicable local, state, or tribal laws related to hazing. 

This provision took effect on June 23, 2025—is your campus 
compliant? 

(Stop Campus Hazing Act. U.S.C. §  1092, 2024) 



Stop Campus Hazing Act
Prevention Program on Hazing 
• Universities must have a statement of policy regarding their prevention 

and awareness programs related to hazing, including a “description of 
research-informed campus-wide prevention programs” that are 
designed to reach students, staff, and faculty. 

• This prevention program must include information about the university’s 
hazing policy, as well as primary prevention strategies to stop hazing 
before it occurs, such as:

• skill building for bystander intervention, 
• information about ethical leadership, and 
• strategies for building group cohesion without hazing. 

This provision took effect on June 23, 2025—is your campus compliant? 

(Stop Campus Hazing Act. U.S.C. §  1092, 2024) 



Stop Campus Hazing Act
Campus Hazing Transparency Report 
• Summarizes the incidents associated with any student organization 

found to be in violation of the institution’s standards of conduct 
related to hazing. 

• Institutions must begin collecting this information on July 1, 2025 
and post the information on a public website by December 23, 2025. 

• Universities must update the public report at least 2 times a year to 
show any new incidents involving student organizations found 
responsible for a hazing violation. 

(Stop Campus Hazing Act. U.S.C. §  1092, 2024) 



Stop Campus Hazing Act
For each student organization listed, the report
must include: 

• Name of student organization;
• General description of the hazing violation, including whether it 

involved the use of drugs or alcohol;
• Findings of the institution about the violation and if sanctions were 

placed on the organization; and
• Dates for when the incident occurred, when investigation was initiated, 

when the finding of responsibility of the hazing violation occurred; and 
when the institution notified the organization of the finding. 

United 
Educators 

SCHA 
Checklist

(Stop Campus Hazing Act. U.S.C. §  1092, 2024) 



Hazing 
Motivators



Socio-Ecological Model for Hazing Prevention

• Multilevel in nature

• Also influenced by 
national trends and 
temporal moments

Individual

Organization

Campus

Regional/ 
National

(Dahlberg & Krug, 2002)



Understanding Hazing at Three Levels
1. At the individual level. How do students actually experience hazing? 

How are they defining what constitutes hazing? What motivates them to 
participate in hazing activities as a participant and as a hazer? 

2. Organizational culture is both constantly changing and incredibly static. 
What drives an organization to make decisions that support hazing? What 
rewards exist in the system to support hazing participation for 
organizations? 

3. At the community level: What “environmental 
presses” exist? It is what’s “cool” or normative. 

Definition: Environmental Press: 
the unspoken rules about how you 
succeed on a campus or an in an 
organization         (Strange & Banning, 2015).



Individual
o Overconformity
o Rites of passage
o Sense of 

belonging
o Gender identity

Organizational
o Pursuit of status
o Practical drift
o Play
o Relational aggression
o Gender identity/ norms
o Unethical pro-

organizational behavior 
(UPB)

Community
o Tradition
o Community norms 

tacitly approve 
hazing

o Rewards systems/ 
consequences

o Tolerable deviance
o Stakeholder support
o Boundary spanners

Barriers for Hazing Prevention

(Perlow, Biddix, Veldkamp, Sasso, Joyce, & Davis, 2024)



Situational 
Strength



What is happening in 
the environment that 
signals how students 

behave in the 
environment? 



Situational Strength
• Situations can be weak or strong. 
• Strong situations:

• Understand events the same way 
• Clear appropriate response pattern 
• Incentives for the performance of 

that response pattern
• Require skills everyone has

“Implicit or explicit cues 
provided by external 
entities regarding the 
desirability of potential 

behaviors.” 
(Meyer, Dalal, & Hermida, 2010, p. 122) 
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4 C’s of Situational Strength in Hazing

Clarity

Consistency

Constraints

Consequences
(Meyer, Dalal, & Hermida, 2010, p. 122) 



4 C’s of Situational Strength in Hazing

Clarity

Consistency

Constraints

Consequences

Clarity is the degree to which 
certain cues in the environment 

are available and easy to 
interpret.

(Meyer, Dalal, & Hermida, 2010, p. 122) 



4 C’s of Situational Strength in Hazing

Clarity

Consistency

Constraints

Consequences

Consistency is the degree to 
which cues in the 

environment are compatible 
with one another.

(Meyer, Dalal, & Hermida, 2010, p. 122) 



4 C’s of Situational Strength in Hazing

Clarity

Consistency

Constraints

Consequences

Constraints are the degree to 
which a person/organization 
can freely choose a course 

of action. 

(Meyer, Dalal, & Hermida, 2010, p. 122) 



4 C’s of Situational Strength in Hazing

Clarity

Consistency

Constraints

Consequences

Consequences are the 
extent to which individual or 

organizational behaviors 
result in impacts to the 

individual or organization. 
(Meyer, Dalal, & Hermida, 2010, p. 122) 





Administrator   Students

Hazing is dangerous! 
You could get hurt.

Hazing is fun and 
funny.

Everybody does it to 
be cool.

You don’t have to 
do it to fit in.

Administrator are just 
out to get us. 

Hazing is against
the law.

They say everything 
is hazing so just go 

with it.

These are not 
acceptable joining 

activities.







Steps to Challenge Hazing Cultures

Give anti-
hazing 
culture 

situational 
strength 
using the 

4 Cs

Disrupt this 
strength 
using the 

4 Cs

Identify what 
gives 

situational 
strength to 
the hazing 

culture

Identify Disrupt Construct 

(Joyce, Meriwether, & Perlow, 2024). 



What are the Hazing Disruptors? 

Clarity

Consistency

Constraints

Consequences

Identify:  Fraternity house windows 
are covered in black plastic during 
initiation week so there must be 
nefarious things going on and the 
university is doing nothing about it
Disrupt: Stop by the houses during 
that week to check in/flag city code 
issues with the black plastic
Construct: Visible authority figures 
during high hazing times



Clarity

Consistency

Constraints

Consequences

Identify: Visible hazing 
happening in the yard outside the 
dining hall

Disrupt: Anti-hazing messages 
on table tents in the dining hall

Construct: Training dining staff 
to identify, address, and report 

What are the Hazing Disruptors? 



Clarity

Consistency

Constraints

Consequences

Identify: There is nothing else to do 
on campus if you don’t belong to 
certain organizations/teams, and 
thus no other alternatives other than 
tolerating hazing
Disrupt: Highlight multiple 
involvement opportunities 
Construct: Introduce more desirable 
programming that doesn’t require 
membership in problematic 
organizations

What are the Hazing Disruptors? 



Clarity

Consistency

Constraints

Consequences

Identify: The athletic teams with 
the highest social status are also 
the hazers
Disrupt: Reward groups for 
healthy behaviors/hazing 
prevention
Construct: Ways of driving social 
status in other ways

What are the Hazing Disruptors? 



Strategies 
for 

Disrupting 
Situational 
Strength



Piazza Center What Works Study
Ed

uc
at

io
na

l P
rio

rit
ie

s • Students see 
hazing, alcohol, 
and drug 
prevention as 
educational 
priorities for 
their campuses

• Students know 
campus zero-
tolerance 
policies and 
public reporting 
of violations. 1 
in 3 still unsure 
about the 
amnesty policy. In
te

rv
en

tio
n 

an
d 

R
ep

or
tin

g • Students said 
the amnesty 
policy (3 in 5) 
and zero 
tolerance and 
public reporting 
policies (1 in 2) 
made them 
more likely to 
intervene and 
report. 

Im
pa

ct
 o

f P
ro

gr
am

m
in

g • Campus based 
skills training for 
bystander 
intervention and 
leadership 
development 
report highest 
impact. 

• Group specific 
trainings, when 
members knew 
about them, 
appear to have 
high impact on 
intervening and 
reporting.

R
ep

or
te

d 
Be

ha
vi

or
s • When asked 

about behaviors 
they engaged 
in, most said 
they were not 
engaging in the 
behaviors, but 
that it was 
occurring in 
other fraternities 
and sororities (1 
in 2) and other 
teams and orgs 
(1 in 5)

(Davis, 2024) 



Six Strategies for Enacting Change at the 
Individual Level 

Understand 
and harness 
peer norms

Equip 
students with 

refusal and 
intervention 

skills

Provide and 
advertise 
multiple 

pathways for 
developing 

positive peer 
relationships 

Create and 
clearly 

broadcast 
confidential 

reporting 
mechanisms

Provide 
leadership 

development 
for leaders on 

ethical 
decision 
making

Offer clear 
messaging 
and quality 

resources for 
mental health 

supports

(Perlow, Veldkamp, Joyce, Sasso, & Biddix, 2023)



Six Strategies for Enacting Change at the 
Organizational Level 

Seek to 
understand 
organization 
norms and 
then design 

targeted 
interventions

Motivational 
interviewing 
with chapter 
leaders with 

specific focus 
on decision-

making

Focus your 
energy

Harness 
stakeholder 

power 

Consider 
reward 

structures

Encourage 
organizations 
to document 

their 
processes and 

plans for all 
new member 

activities

(Perlow, Veldkamp, Joyce, Sasso, & Biddix, 2023)



Six Strategies for Enacting Change at the 
Community Level 

Engage 
students in 

the 
community 

change 
process

Review your 
policies

Regularly 
monitor 
campus 

trends and 
integrate 

themes across 
organizations

Learn how 
status is 

assigned on 
campus/in the 
organization 

Understand 
relationships 

between 
groups 

Design hazing 
prevention 
curriculum 
that helps 
empower 
change

(Perlow, Veldkamp, Joyce, Sasso, & Biddix, 2023)



Piazza Center
Hazing Prevention 

Strategies Playbook

(Sasso, Joyce, Davis, Feuer, Perlow, Biddix, & Veldkamp, 2024) 



Strategies for Effective Change
Drawn from Kezar 
(2012), effective 
change has the 

following 
characteristics

multi-pronged

multi-level

intentionally crafted

data driven

enlists the support of stakeholders

engages student influencers

accounts for student norms, expectations, behaviors





Questions?
Todd Shelton tshelton@hazingprevention.org | 
615.364.1419

Emily Perlow eperlow@wpi.edu | 
508.831.5060
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