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Program 
Concept

Campus stakeholder generates a brief,  general building 
construction or major renovation proposal for projects 

expected to exceed $500,000.

Proposal is vetted with Dean or 
Director and presented to cognizant 

Vice Chancellor.

Determined 
by the Vice 
Chancellor 
worthy of 

continuing.

Approved
proposals 

continue in 
process.

Needs 
Assessment 

Proposal  
presented to  

Chancellor
and  

Executive 
Leadership 
Team (ELT).

Determined  
by the  

Chancellor  
and ELT 

worthy of  
continuing.

ELT approval transmitted 
from Vice Chancellor of 

Business & Finance (VCBF) 
to Facilities Planning and 
Construction (FPC) and 

Campus Planning Committee 
(CPC).

Approved proposals reviewed by CPC 
and Academic Planning Committee 

(APC) when applicable to ensure 
consistency with master plan and 
academic priorities. CPC and APC 

provide recommendation(s) to 
Chancellor.

Modification to 
proposal as needed 
after CPC and APC 

review and 
forwarded to 

Chancellor and ELT 
for approval.

Early 
Estimates

FPC and/or outside consultant, in collaboration with 
proposal originator and CPC provides general sizing, 

implications, cost estimate, etc. for project 
consistency with and implementation of Master 

and Landscape Master Plan.

Project 
proposal with 
cost estimates 

provided to 
Chancellor 

and ELT.

Determined 
by the 

Chancellor 
and ELT 

worthy of 
continuing.

Approved proposal 
reviewed by APC 
through Project 

Initiation Request 
(PIR) process when 

applicable.

Approved
project added 

to and 
prioritized in 
UNL Capital 

Plan.

Programming

FPC, in conjunction with CPC and 
requisite stakeholder prepares 
formal Program Statement for 

submittal to Board of Regents (BOR) 
(if applicable).

Program Statement 
review by CPC and 
Aesthetic Review 
Committee (ARC).

Modification of 
program statement 
to address review  

(if applicable).

Program 
Statement 

finalized and 
submitted to 

BOR                   
(if > $5 mil).

Appropriate 
State/Legislative 

Approvals as 
required.

Note:
Once approved by the ELT, the Vice Chancellor has project decision authority. At any stage where a project is not allowed to continue, the
originator, in consultation with and approval from the cognizant Vice Chancellor, can redraft the proposal for future consideration.
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